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e Council of Academic Deans 
October 20, 1982 
Dr. Davis called the meeting to order at 10:30 a.m. Members present 
included Drs. Sandefur, Nelson, Hellstrom, Lloyd, Gray, Hardin and Petersen. 
Dr. James Johnson represented Dr. Chelf and administrative intern Dr. Robert 
Hoyt was also present. 
The minutes of the October 6 meeting were reviewed and approved as 
written. 
In the absence of Dr. Robinson, the discussion of the Academic Opportunity 
Program was deferred. . 
A revised application form for UhdistributedDevelopment Program Funds 
was briefly discussed. 
Dr. Davis reviewed the status of the state-wide formula funding discussions 
and reported that progress is being made. He also requested that the deans 
identify any recent examples of program quality at the university which could 
be cited at upcoming public meetings. 
Dr. Davis presented a progress report on the work of the committeee reviewing university policy on financial exigency and program change. He 
indicated that the committee report will be sent on to the President soon. 
Dr. Petersen invited the deans to recommend names of possible candidates 
for the American Council on Education Fellowship Program in Academic AdniiIiistration. 
Deadline for submitting names to the Office of Academic Affairs is November 5. 
Dr. Gray distributed information he has gathered on average stipends paid 
to graduate assistants at other universities. He reported that Western is now 
$600-$700 behind comparable institutions in annual stipends. 
Dr. Petersen told the deans of the November 3-5 visit to Western by two 
university rectors from Colombia, Dr. Jaime Ayala and Dr. Finlandia Mendez 
Contreras. They will be in this country as part of an AASCU exchange program 
and will be interested in discussing possible cooperative relationships with 
U.S. universities. 
Dr. Sandefur expressed concern about how instructional cost figures 
would be determined for the Southern Association reaccreditation self-study. 
Dr. Hardin agreed to pursue this matter with the Self-Study Steering Committee 
and Mr. Curtis Logsdon. . 
The meeting was adjourned at 11:45 a.m. 
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